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No succession plan for C63 committees is in existence today. It is desirable to have a succession plan for C63 committees to sustain the activities of the committee, to provide opportunities for leadership development at the Committee and Subcommittee Level, and to prevent “burnout” of dedicated volunteers.
In general, C63 committees have three officers; a Chair, a Vice-Chair, and a Secretary. 

The main C63 committee has a chair and a vice-chair and a secretariat (IEEE) who are selected consistent with the procedures of the ANSI Accreditation process. The Chair of the main committee leads the C63 committee in its activities. The Vice-Chair supports the Chair and runs the C63 committee meeting in the Chair’s absence. The Secretariat performs administrative duties for the main committee as per the ANSI procedures.
The Chairs of Subcommittees are approved by the Consensus Body of the C63 Committee. The Subcommittee Chair’s duties are to lead the Subcommittee in its standards development activities including running the periodic meetings of the Subcommittee as per Robert’s Rules of Order.

The Vice-Chair is nominated by the Chair of the Subcommittee subject to approval by the Consensus Body of the C63 Committee. The Vice-Chair’s activities are to support the Chair and to run the periodic meetings in the Chair’s absence. 

The Secretary is appointed by the Chair of the Subcommittee. The Secretary’s duties are to record the minutes of the periodic meetings, to develop (with the aid and advice of the Chair) an agenda for each periodic meeting, and to maintain a Subcommittee membership and attendance list.

PROPOSAL FOR SUCCESSION

It is proposed that the Chair of the Main Committee and Chairs of the Subcommittees each serve a three-year term. It is possible, upon approval of the Consensus Body of the C63 committee, for the Chair of the Main Committee and the Chairs of the Subcommittees to renew for a second three-year term. 

It is further proposed that the Vice-Chair of the main committee succeed the Chair of the main committee when the Chair reaches the end of the term of office, subject to the approval of the Consensus Body. Similarly, the Vice-Chairs of the Subcommittees shall succeed the Chairs of their respective subcommittees when they reach the end of the term of office, subject to the approval of the Consensus Body.
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